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Tahoe Science Advisory Council Threshold Update Support Work Order 

February 13, 2018 

 

Sustainable Recreation 

In 1982, TRPA adopted the following two standards for recreation:  

(1) It shall be the policy of the TRPA Governing Body in development of the Regional Plan to 
preserve and enhance the high quality recreational experience including preservation of high-
quality undeveloped shorezone and other natural areas. In developing the Regional Plan, the 
staff and Governing Body shall consider provisions for additional access, where lawful and 
feasible, to the shorezone and high quality undeveloped areas for low density recreational uses. 

(2) It shall be the policy of the TRPA Governing Body in development of the Regional Plan to 
establish and ensure a fair share of the total Basin capacity for outdoor recreation is available to 
the general public. 

Peer reviewers of the 2015 threshold evaluation raised the concerns that standards themselves were 
vague and that evaluation of the standards provided little information that was useful for managing 
recreation in the region. One reviewer also raised the concern that standards didn't address potential 
effects of recreation on other values in region (e.g., wildlife, water quality). In February 2017, the Tahoe 
Interagency Executive Steering Committee endorsed the formation of a Sustainable Recreation Working 
Group (SRWG) to coordinate the partnership's work on recreation.   

The SRWG’s mission is to provide high-quality outdoor recreation experiences, while preserving and 
restoring the outstanding natural and cultural resources of the Lake Tahoe Basin.  To that end, a primary 
objective of the group is to establish Basin-wide recreation indicators, thresholds, and a monitoring 
framework related to user experience and the environmental effects of recreation and to acquire 
consistent and quality recreation data (i.e. site-specific user experience and recreational usage, natural 
resource, and recreation facility conditions). 

The task outlined in this work order will contribute directly to the compilation of background 
information and materials to support a stakeholder workshop planned for April 2018 (see details in 
section II below).  Planning and executing the Stakeholder workshop is not a Science Council task, but 
Science Council representatives will likely attend this workshop.   

I. Task I: Preliminary Topic Briefs  

The SRWG is planning a workshop to identify stakeholder values, current conditions, and priority issues 
related to recreational experiences. In advance of the stakeholder workshop, the science advisory 
council will prepare a set of preliminary topic briefs to ensure a common basis of understanding for use 
at the workshop. These topic briefs will be organized around resource areas and will address the 
potential effects of different types of recreation activities on each resource area. 

Topics briefs should be organized around the following resource areas, which represent existing 
thresholds areas:  
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1) Wildlife  
2) Vegetation / Forest Health  
3) Scenic Resources 
4) Water quality  
5) Air quality  
6) Soils 
7) Soundscapes / Noise 

Outdoor activities to consider for each resource area including, but not limited to:  

1) Hiking/trail running  
2) Camping (Organized and Dispersed)  
3) Climbing (Rock, Ice) 
4) Leisure activities 

a. Sightseeing 
b. Beach going 
c. Picnic areas (i.e. Commons Beach, Lakeview Commons) 

5) Mountain biking 
6) Horseback riding  
7) Skiing (Backcountry, Resort, Cross-country) 
8) Motorized use (Snowmobiling, ATVs, OHV) 
9) Fishing  

Each of these preliminary topic briefs should present a high-level review of existing information on the 
environmental effects from different types of outdoor recreation activities on a specific resource area. 
These preliminary briefs, up to five pages in length, are intended for a public audience that may not be 
familiar with the various environmental affects that can result from recreation. Thus, the topic briefs 
should be short, consistent in format, and graphic-based to make it easy for the public to understand 
and address. To the extent possible, the initial assessment of potential affects from each activity will 
include a description of the causal linkages between activities and affects. Graphical representation of 
linkages between activities and affects are useful, if practical, for each brief. Briefs should also include a 
preliminary literature review of the activities and affects for each topic or resource area. After the public 
workshop, specific topic briefs will be selected for further development as described below.  The SRWG 
will have an opportunity to review and comment on a final draft of the topic brief, mainly to ensure 
clarity and consistency. 

II. Stakeholder workshop (April 2018) – not a science council task 
The sustainable recreation working group is planning a stakeholder workshop to engage stakeholders 
and user groups about recreation activities, principles, and current recreation conditions. The workshop 
will identify stakeholder concerns and emerging issues around recreation in the basin, and how those 
differ from expectations or from desired conditions. The science council preliminary topics briefs on the 
potential environmental effect of specific recreation activities are intended to provide a common basis 
for stakeholder discussions. The outcomes of the stakeholder workshop will influence the science 
workshop (July 2018) on specific topics, or area of concern.  
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III. Deliverables:  
1. Preliminary topic briefs as outlined above. Each brief may be up to five pages in length. 

 
IV. Task Timeline: 

Project Start: February 20, 2018 

Draft preliminary topic briefs: April 2, 2018 

Final preliminary topic briefs: April 18, 2018 

Stakeholder workshop: April, 2018 (Not a science council task)  

V. Personnel  

Project TSAC lead: Chris Knopp (DRI) 

Project TRPA lead: Dan Segan   

VI. Budget 

Total project allocation not to exceed: $22,720  

Total allocation for this task is based on an estimated 213 hours of effort at a rate of $106.50/hour 
including DRI ICR.  The effort includes assembling relevant materials, conducting identified tasks, 
developing draft documents, incorporating revisions based on agency review and comments, and 
producing the final documents. Work will be provided on a Time and Materials basis not to exceed the 
total project allocation. 

 

Comment [ZH1]: Assumes $16K for Chris @ 
$75/hr. plus 42% ICR ($6,720) 


